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Regional business and education leaders initiated a Talent Alignment Strategy
for the Piedmont Triad in August 2017. The purpose of this Strategy is to
ensure education and workforce development efforts are aligned with the
needs of employers and to coordinate existing education and workforce
development initiatives currently underway throughout the region. Ultimately,
the project aims to create the next generation workforce that the Piedmont
Triad will need to propel its economy forward.

The strategic planning process is a joint initiative between the Piedmont Triad
Partnership and Greensboro Chamber, with engagement from key funding
partners.

Avalanche Consulting and the Council for Adult & Experiential Learning (CAEL)
were engaged to facilitate and prepare the Strategy, to include the following:

• Phase 1: Workforce Analysis will determine the makeup of the region’s
labor force and identify the industries and occupations that are thriving.

• Phase 2: Supply-Demand Gap Analysis will identify what skills the
workforce currently has, what skills employers need, and how to fill in gaps
in the workforce pipeline.

• Phase 3: Talent Alignment Strategy will provide recommendations on how
to align and improve the region’s talent pipeline.

Stakeholder Input will take place throughout this process. Focus groups and
interviews will be facilitated with stakeholders in the region, supplemented by
an employer survey. A Steering Committee consisting of industry, education,
and workforce leaders from throughout the Piedmont Triad will serve as
advisors to the project.

About the 
Triad Talent 
Alignment 
Strategy
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About the 
Project 
Consulting 
Team

Avalanche Consulting’s mission and passion is to help communities
become more vibrant and prosperous. We are a leading national
consultancy specializing in strategic planning, workforce analyses, and
customized research for economic and workforce development
organizations.

The Council for Adult and Experiential Learning (CAEL) is a national,
non-profit organization whose mission is to expand learning
opportunities for adults. CAEL works to remove policy and
organizational barriers to learning opportunities, identifies and
disseminates effective practices, and delivers value-added services.
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About Report 3: 
Talent 
Alignment 
Strategy

Improve collaboration across the region within and
between education, workforce development, economic
development and industry.

Improve communication across the region about system
offerings, initiatives to increase business engagement
and high-growth career opportunities for students and
the workers.

Increase the capacity of systems and key stakeholders
to boost workforce development, alignment and
attraction efforts by focusing on a collective impact
approach to their work across the region.

Expand, align, and create new programs and
opportunities for education and skill development for
target industries, occupations and core competencies
demanded by the labor market.

This Talent Alignment Strategy outlines specific goals, strategies, and tactics to
ensure education and workforce development efforts are aligned with the
needs of employers and to coordinate existing education and workforce
development initiatives currently underway throughout the region. Each
strategy offers a different mix of Collaboration, Communication, Capacity,
and Content tactics. The report concludes with an Implementation Plan that
includes a detailed timeline, task assignments, and metrics.



01
Goals, Strategies & 
Tactics

This section of the report outlines specific goals, strategies, and
tactics to ensure education and workforce development efforts are
aligned with the needs of employers and to coordinate and expand
existing education and workforce development initiatives currently
underway throughout the region.
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Goals & 
Strategies 
Summary
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The plan is driven by six core goals for talent alignment, development, and 
attraction. Multiple strategies and tactics support each goal:

GOAL 1: The Piedmont Triad is recognized as an attractive destination 
to live, work, and learn.
1.1 Develop a dedicated talent attraction and retention website.
1.2 Utilize additional marketing tools for outreach activities. 

GOAL 2: Employer engagement in the Piedmont Triad is coordinated, 
consistent, and results-oriented.
2.1 Establish Sector Partnerships for each target industry.
2.2 Develop regional data sharing agreements and a central repository 
for talent-related information.
2.3 Create a Regional Leadership Forum.
2.4 Optimize how employers connect with students and graduates.

GOAL 3: K-20 students have access to and are engaged in world-class 
STEM and CTE Education.
3.1 Develop K-12 programs aligned with target industry needs.
3.2 Address programmatic alignment within higher education.
3.3 Build awareness of career opportunities in the Piedmont Triad.

GOAL 4: Expand experiential learning and career services in higher 
education.
4.1 Highlight the return on investment (ROI) for employers to offer more 
experiential learning opportunities.
4.2 Expand innovative career service functions within higher education 
institutions.
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GOAL 5: Discouraged populations are engaged in the workforce and 
supported in upskilling opportunities.
5.1 Expand programs that enable discouraged populations to re-enter the 
workforce.
5.2 Inform discouraged populations about career advancement resources 
in the region.
5.3 Promote on-the-job funding and program development offered 
through the workforce development system.
5.4 Highlight and promote the value of a post-secondary credential for the 
workforce.

GOAL 6: The Piedmont Triad has programs that support innovation and 
entrepreneurship.
6.1 Connect workforce initiatives with programs that support innovation 
and entrepreneurship.
6.2 Support the expansion of successful entrepreneurship models, such as 
Union Square and the Wake Forest Innovation Quarter.

Goals & 
Strategies 
Summary



GOAL 1:

The Piedmont 
Triad is 
recognized as an 
attractive 
destination to live, 
work, and learn.

1.1 Develop a dedicated talent attraction and retention website. (See Best
Practice Example – Work in the Triangle)

• Build the website using a current or new domain. Consider converting
www.TriadTalent.com into the talent attraction and retention website.

• Collect and curate the content related to career, education, and
lifestyle. For example, ask local employers to submit available job
opportunities through a web form. Ask partner organizations to share
relevant content that has already been developed to populate the
website and give their permission to re-publish with attribution.

• Hire a photographer and videographer to capture original images and
video of residents living and working in the Piedmont Triad.

• Encourage local employers and educators to utilize the talent website
when connecting students to job opportunities in the region.
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GOAL 1: The Piedmont Triad is recognized as an 
attractive destination to live, work, and learn.

WHY THIS IS IMPORTANT:
Proactively sharing the Piedmont Triad’s story with target audiences across a
variety of marketing platforms will increase awareness of the region’s job
opportunities and lifestyle offerings, ultimately growing top talent that chooses
to live and work in the Piedmont Triad.

http://www.triadtalent.com/


GOAL 1:

The Piedmont 
Triad is 
recognized as an 
attractive 
destination to live, 
work, and learn.

Content to Include on the Talent Website:

• Career Information
o Searchable job portal, including including part-time, full-time and
internship, and apprenticeship opportunities
o Start by embedding the Indeed job search application in the
talent website at no cost. As users increase, consider the
benefits of creating a locally managed job board.

o List of top employers with links to available job opportunities
o Provide information on each employer, taken from their
website or captured from the employer survey

o Relevant career data from this Talent Alignment Strategy
o A list of targeted, high-demand occupations and their salary
level

o A list of fastest-growing industries by sub-region and profiles
of the Target Industries in the region

• Education & Training Information
• A list of colleges in the region and their top degree programs
• A list of apprenticeships available in the region and the companies
that offer them

• A list of career and technical education programs at the middle
school and high school level that prepare students for careers

• A list of workforce development training programs and GED
programs and how to apply

• Career Progression Profiles for each target industry that shows
students how education can be “stacked” over their career to help
them advance and earn higher salaries

• Consider including information on social services available in the
region (child care, food pantries, etc.) 11

https://www.indeed.com/


GOAL 1:

The Piedmont 
Triad is 
recognized as an 
attractive 
destination to live, 
work, and learn.

1.2 Utilize additional marketing tools for outreach activities. 

• Develop a Piedmont Triad Ambassador program. Ask residents to serve
as ambassadors by sharing what they love about living and working in
the Piedmont Triad on social media and by connecting with new residents
in person.

• Develop a social media campaign for each target audience the Piedmont
Triad would like to recruit. Consider utilizing paid social media
advertising that is targeted to key audiences, such as alumni from local
colleges and universities who have moved away but may consider
returning to the Piedmont Triad.

• Create a guidebook about living and working in the Piedmont Triad that
can be distributed to local employers. Additionally, provide employers
with talking points, suggested community tour itineraries, and other tips
that will help them showcase the Piedmont Triad to prospective
employees.

• Develop industry-specific one-pagers as needed for in-person recruitment
events. Attend career fairs and in-person recruitment events in Raleigh,
NC, Durham, NC, and Charlotte, NC.

• Work with current PR staff at partner organizations to earn placements in
state and national media outlets. Leverage ongoing PR initiatives that
promote the Piedmont Triad as a place to live, visit, or do business.

12



BEST 
PRACTICE

Work in the Triangle

The Raleigh-Durham, NC region has a dedicated talent website called Work
in the Triangle. The website is easily navigable, organized by topics such as
Work, Live, Play, and Learn. The “Work” section contains information about
top industries and companies, an online job portal, entrepreneurial resources,
veteran resources, and information about salaries and wages. The ”Live”
section contains information about neighborhoods, health care, safety, and
transportation. The “Play” section contains information about arts and culture,
outdoor recreation, and shopping. The ”Learn” section contains information
about childcare, PK12, colleges and universities, and other training resources.
Impactful imagery of the region is layered throughout the website, making it
a persuasive and beneficial resource that provides key information needed
for potential recruits as they decide where to relocate.

13
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GOAL 2:

Employer 
engagement in 
the Piedmont 
Triad is 
coordinated, 
consistent, and 
results-oriented.

2.1 Establish Sector Partnerships for each target industry. (See Best
Practice – Middle Tennessee Regional Workforce Alliance Skills Panel)

• Move to regional rather than county-based connections between
industry, education, and workforce development. Embrace the theme of
a regional mindset and consciously move beyond local silos of
engagement. (See Nashville Chamber of Commerce Best Practice)

• Expand the scope of the Certified Career Pathway function to be more
inclusive of K-12 and career development needs so that there are
common places for sector leaders to directly engage, provide
feedback, plan programs, and develop regional strategies to serve
industry-specific needs.

• Create incentives for regional participation. Currently there are none in
place and organizations either choose not to collaborate at a regional
level or have sub-leadership representation as a proxy for regional
convening.

14

GOAL 2: Employer engagement in the Piedmont Triad is 
coordinated, consistent, and results-oriented.

WHY THIS IS IMPORTANT:
Better collaboration and engagement between industry, education, workforce,
and economic development across the region, rather than within county
constructs, will increase the overall competitiveness of the region by working
together as a whole.



GOAL 2:

Employer 
engagement in 
the Piedmont 
Triad is 
coordinated, 
consistent, and 
results-oriented.

2.2 Develop regional data sharing agreements and a central repository
for talent-related information.

• Coordinate data gathering, analysis, and investment decisions by
educators based on regional industry and occupational growth. Create
a single database of relevant data for educators, students, and
parents.

• Conduct a survey of employers across the region every two years. Ask
local economic and workforce developers to promote the survey to their
employers and share the results with educators and students.

• Create a central source of education programs and contact information
for employers to access and partner with local colleges, trainings
providers, and CTE administrators.

• Give employers the opportunity to provide information for the talent
website such as available jobs, what it’s like working in their industry,
and the education/credentials needed to gain employment.

15



GOAL 2:

Employer 
engagement in 
the Piedmont 
Triad is 
coordinated, 
consistent, and 
results-oriented.

2.3 Create a Regional Leadership Forum.

• Host an annual Regional Leadership Forum that convenes all talent
stakeholders, including economic developers, workforce developers,
industry, and all levels of education.

• Use this Forum to celebrate progress made in implementing talent
alignment initiatives, review key metrics related to workforce supply
and demand, and determine key initiatives to implement for the coming
year.

• Use the Forum to drive programmatic investment, champion business
engagement, and collectively drive talent alignment initiatives across the
Piedmont Triad.

• Promote the Forum publicly to increase transparency of partnerships,
collaboration, and strategies for the region.

16



GOAL 2:

Employer 
engagement in 
the Piedmont 
Triad is 
coordinated, 
consistent, and 
results-oriented.

2.4 Optimize how employers connect with students and graduates.

• Build upon successful student engagement programs, such as the
Opportunity Greensboro Fellows internship program. Consider
developing a similar regional internship program that places local
college and university students with employers throughout the region.

• Create a regional umbrella to connect the various young professional
networks across the Piedmont Triad. For example, scale or connect
SynerG to other young professional organizations in the Piedmont Triad,
such as Winston Under 40.

• Centralize business recruitment from all schools within the Piedmont
Triad. Most businesses rely on personal relationships with one or two
institutions to source the incoming workforce; centralizing this effort
across the Piedmont Triad would increase the ability of local businesses
to source local talent, increase student retention in the area, and
diversify the local employment base from various institutions in the
region.

17



BEST 
PRACTICE:

Data Sharing 
Agreements

Considerations when developing data sharing agreements:
Creating effective data sharing processes and agreements is no small task –
especially within a region as large and diverse as the Triad. The following
are some resources to reference when beginning to develop these
approaches and tips from local implementers of data sharing agreements
from their lessons learned.

• Utilize the Data Quality Campaigns resources. Specifically the Data
Driven School-Community Partnerships: Seven Principles for Effective Data
Sharing.

• Be clear on how the data sharing agreement will benefit parties 
involved. Communicate why this agreement is important for students, 
teachers, clients, etc. Have concise talking points to explain its purpose.

• Find out quickly who must review/sign the data sharing agreement. Ask 
that these people be invited to the discussions of the data sharing 
agreement.

• School districts and universities have templates that they like to use as a 
starting point for data sharing agreement. When you can, use these 
versions as a starting point.

• Identify the specific data elements you will need in your data sharing 
agreement. The more specific, the better.

• List data point people in the data sharing agreement. These people will 
be responsible for extracting and transferring the data. They should be 
data savvy; most important, they should have time in their schedule to 
execute the data transfer.

18



BEST 
PRACTICE

Middle Tennessee Regional Workforce Alliance Regional Skills Panel

The Middle Tennessee Regional Workforce Alliance is a standardized model
that includes three skills panels for three key sectors: Manufacturing, IT, and
Healthcare. The Alliance is led by the Nashville Area Chamber of Commerce
and is staffed by three WIB directors. It engages the Tennessee Board of
Regents, 4 community colleges, 6 colleges of applied technology, 4 workforce
boards and 60 business leaders.

19
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BEST 
PRACTICE

Middle Tennessee Regional Workforce Alliance – Moving from Local to
Regional Mindset

Changing the way the region engages is a culture shift and a complete
systems change, which does not happen overnight. In Middle Tennessee, the
Nashville Chamber of Commerce aimed for more regional coordination
among workforce and education providers and needed to constantly
reinforce the “new norms” of their meetings and engagements to drive a
culture and partnership shift across the region.

On each meeting agenda, and reiterated at the start and completion of each
event or convening, the group adhered to new norms that helped to shift a
historical mindset that was previously parochial in nature to a more
collaborative approach throughout the region. These agenda norms can be
repurposed in the Triad to help drive a regional mindset and culture shift for
future facing engagements and partnership.

Agenda Norms

20

From:
• Transaction
• Talk
• Singular Mindset
• Reactive
• General
• Thinking We Are
• A Local Mindset

To:
• Strategy
• Action
• Collective Mindset
• Proactive
• Specific
• Making a Difference
• A Regional Mindset



GOAL 3:

K-20 students 
have access to 
and are engaged 
in world-class 
STEM and CTE 
education.

3.1 Develop K-20 programs aligned with target industry needs.

• Focus on increase collaboration between K-12 and higher education
institutions where these connections and articulation agreements do not
currently exist or are not promoted widely.

• Utilize the established Sector Partnerships (see Strategy 2.1) to gain
input from industry representatives about what workplace principles and
contextualized learning can be embedded within existing or new
program offerings.

• Enhance the industry exposure elements of program offerings such as
student internships, field trips, contextualized learning and soft skills
development within the classroom.

21

GOAL 3: K-20 students have access to and are engaged 
in world-class STEM and CTE Education.

WHY THIS IS IMPORTANT:
Offering the right set of programs across key industries, with a strong focus
on technical skill development and promoting related career pathway
opportunities in the Piedmont Triad, will ensure that the workforce is aligned to
the needs of industries and occupations critical to the regional economy.



GOAL 3:

K-20 students 
have access to 
and are engaged 
in world-class 
STEM and CTE 
education.

3.1 Develop K-20 programs aligned with target industry needs.
continued

Create new programs in the following areas:

• Most Healthcare programs at the K-12 level are general studies.
Consider diversifying the Healthcare competency focus within these
programs, such as Biomedical, Laboratory Sciences, and Pharmacy.
o Projections show a shortage of entry level healthcare positions
requiring certifications that may be earned during K-12 Career
and Technical Education programs, such as Nursing Aide and
Phlebotomy.

• Create Transportation and Material Moving CTE program(s).
o Projections show a shortage in logistics operations at all levels.
Consider creating programming that prepares students for
logistics, transportation, and material moving occupations that
may require limited postsecondary education. In addition,
consider focusing some business programming on logistics, supply
chain, marketing, and purchasing occupations in order to expose
students to these business specializations.

• Increase offerings for rural county districts. Focus on co-location of core
industries and occupational needs within the areas of service for each
district.

22



GOAL 3:

K-20 students 
have access to 
and are engaged 
in world-class 
STEM and CTE 
education.

3.2 Address programmatic alignment within higher education.

Create new programs in the following areas: 
• Healthcare:

o Sub-baccalaureate programs (certificate and associate level) for
biomedical sciences and public health
§ Shortage and limited program availability of associate

degrees in laboratory technology, sonography, radiological
technology, and dental hygienists

o Healthcare Administration
§ 5 institutions offering programs in healthcare administration

across credential types, from certificates to master’s degrees;
projections show a small shortage of degrees in this area.

o Baccalaureate level Laboratory Sciences
o Advanced healthcare programs

§ Pharmacy Speech Therapy, and Dentistry; Pharmacy
programs (at sub- and post-baccalaureate levels)

• Information Technology:
o Specialized baccalaureate level programs; there are current

significant levels and specialties within the sub-baccalaureate levels
• Transportation, Distribution and Logistics:

o Limited Engine Mechanic/Technician programs Increase CDL
offerings at accredited institutions

o Limited programming around logistics and supply chain
management; small shortage projection

• Advanced Manufacturing:
o Shortage of degrees in certain specializations such as industrial

engineering technology at sub-baccalaureate level
o Baccalaureate and above Precision Production programs
o Avionic offerings at more public 4-year institutions

23



GOAL 3:

K-20 students 
have access to 
and are engaged 
in world-class 
STEM and CTE 
education.

3.2 Address programmatic alignment within higher education.
continued

• In addition to aligning sector-specific programming, include soft skills
development in new curriculum.

• Work collaboratively when developing new programs across the region so
that each higher education institution is not creating programs in a silo, but
as part of a larger education network serving the Piedmont Triad as a
whole.

• Review program offerings every 3-5 years. Compare programs to labor
market trends to ensure that workforce supply and demand is considered
when developing new programs or when sun-setting outdated programs.
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GOAL 3:

K-20 students 
have access to 
and are engaged 
in world-class 
STEM and CTE 
education.

3.3 Build awareness of career opportunities in the Piedmont Triad.

• Establish an externship program that will help teachers and career
counselors learn more about target industry operations and career
opportunities firsthand so they can better communicate what each
profession entails with students. (See Tulsa Road Trip for Teachers Best
Practice)

• Host field trips with elementary and middle school students to visit local
employers to learn more about local industries.

• Continue to promote and expand the Dream It, Do It program. Consider
establishing a STEM summer camp program in partnership with local
employers. Include manufacturers and other employers that utilize STEM
skillsets.

• Host employers at local schools to speak about their company and
industry. For high school students, provide information about internship,
apprenticeship, and career opportunities.

• Ask local employers to film virtual tours of their facilities with short
descriptions of skills needed and testimonials from workers. This can be
included on the talent website and shared on social media. Distribute to
teachers, career counselors, students, and parents to help educate them
about career opportunities and correct misperceptions about what local
industry operations, such as manufacturing, entail.

• Coordinate education and employer partnerships across the region to
provide all schools with an opportunity to implement one or more of
these initiatives while ensuring local businesses aren’t spread too thin or
duplicating efforts. 25



BEST 
PRACTICE

Road Trip for Teachers in Tulsa

The Tulsa Regional Chamber of Commerce hosts annual “Road Trips” for
educators in the region to expose them to various careers and industries in the
economy. These experiences expose educators to hiring managers and
business environments to better understand the jobs available, critical skill sets
needed, and how students can pursue these careers. This learning is then
folded back into the public school system curriculum. This also reorients career
exploration opportunities not just between advisors and students, but between
teachers and students directly.
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GOAL 4:

Expand 
experiential 
learning and 
career services in 
secondary and  
higher education.

4.1 Highlight the return on investment (ROI) for employers to offer more
experiential learning opportunities.

• Identify employers that currently offer experiential learning
opportunities for students (internships, cooperatives, teacher externships,
etc.) and document their successes with these programs. Why are these
learning opportunities important to them and how do they affect the
bottom line of their business objectives? Use that information as
collateral to increase the number of employers offering this type of
learning opportunity.

• Continue to expand apprenticeship programs. Work with early adopter
employers to qualify and quantify their investments. Consider
expanding these opportunities beyond youth to adult and discouraged
worker populations. Focus on industries connected to other anchor
models in the Piedmont Triad, such as Healthcare through Union Square
and Information Technology through the Wake Forest Innovation
Quarter.
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GOAL 4: Expand experiential learning and career 
services in secondary and higher education.

WHY THIS IS IMPORTANT:
Preparing students for the working world and further exposing them to
opportunities in the Piedmont Triad labor market will increase their
competitiveness, employability, and knowledge of career opportunities in the
Piedmont Triad.



GOAL 4:

Expand 
experiential 
learning and 
career services in 
secondary and 
higher education.

4.2 Expand innovative career service functions within higher education
institutions.

• There are innovative models of career services already in place in the
Piedmont Triad, such as the University of North Carolina at Greensboro
and Randolph County Public School. These models can be expanded both
locally at each institution of learning or through a more regionalized
approach where career exposure can be managed centrally in the
Piedmont Triad.

• Innovative career service models include more concentration on advising
within the context of learning gained in the classroom, connection to
students at the start of their education career, and focus on core
partnerships with industry to expose students to career pathways in the
Piedmont Triad. Ensure career services such as career exploration and
advising, workplace learning opportunities, internships, and career fairs,
are offered early in a student’s academic career.

• Coordinate communication about career opportunities across the region.
Create common outreach efforts to students focused on career pathways in
the region. Expand the outreach related to the Certified Career Pathway
designation to increase knowledge of these careers and connect these
opportunities back to education pathways offered at regional higher
education institutions.

28



GOAL 5:

Discouraged 
populations are 
engaged in the 
workforce and 
supporting in 
upskilling 
opportunities.

5.1 Expand programs that enable discouraged populations to re-enter
the workforce. (See 55,000 Degrees Best Practice Example)

• Increase program offerings that focus specifically on degree completion
objectives in the Piedmont Triad.
o Expand and support the Degrees Matter program in Greensboro
to be more expansive in their service, outreach, and impact to
benefit the Piedmont Triad as a whole.

o Replicate the UNC System Adult Degree Completion initiative
(called Part Way Home) at non-UNC institutions across the
Piedmont Triad.

o Plan for expansion of the Apprenticeship programs to support
the Adult Workforce.

• Increase assessment of prior learning opportunities across higher
education institutions in the Piedmont Triad. Allowing discouraged
workers an opportunity to gain college credit for the learning they’ve
gained in the workplace or in other non-traditional education venues
will encourage student enrollment and act as an incentive for program
retention and degree completion. 29

GOAL 5: Discouraged populations are engaged in the 
workforce and supported in upskilling opportunities.

WHY THIS IS IMPORTANT:
Creating a coordinated process through which residents that have dropped
out of the labor market, or are underemployed, will help to keep the talent
supply in the Piedmont Triad engaged, skilled, and supported for upward
mobility. This will allow for better development of the incumbent labor force
and increase the overall talent pool in the Piedmont Triad.



GOAL 5:

Discouraged 
populations are 
engaged in the 
workforce and 
supporting in 
upskilling 
opportunities.

5.2 Inform discouraged populations about career advancement resources
in the region.

• Work with key employer partners to identify their underemployed
workforce and connect them to advising, career resources, or training and
skill development opportunities to boost their career trajectory.

• Partner with programs such as Degrees Matter and other community-
based organizations to identify discouraged populations and coordinate
messaging about support services options within the workforce system.

• Develop a common space, in several areas across the Piedmont Triad, for
discouraged workers to connect with career supports available to them.
Utilize trusted places to engage with this population, such as libraries
and faith based settings, rather than expecting the discouraged
workforce to feel confident going into an institution of higher education
or an American Job Center (One Stop Center). (See cafecollege Best
Practice Example)
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GOAL 5:

Discouraged 
populations are 
engaged in the 
workforce and 
supporting in 
upskilling 
opportunities.

5.3 Promote on-the-job funding and program development offered through
the workforce development system.

• Promote on-the-job training opportunities offered through the workforce
system. Employers are currently not aware of these opportunities and
financial support available through the workforce system.

• Create an outreach strategy to businesses not currently engaged with the
workforce system to develop new opportunities for on-the-job training
programs to address their skills gap.

• Develop a simplified process through which employers can utilize
workforce funding for on-the-job training opportunities. Streamline the
messaging from the workforce system to industry to incentivize
participation in these programs and ultimately utilize the workforce system
as a trusted source for talent.
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GOAL 5:

Discouraged 
populations are 
engaged in the 
workforce and 
supporting in 
upskilling 
opportunities.

5.4 Highlight and promote the value of a post-secondary credential for
the workforce. (See KCGradforce Best Practice Example)

• Leverage messaging from Degrees Matter and Part Way Home
programs for a consistent voice across the Piedmont Triad to increase
value placed on post-secondary education credentials and the
completion of partial degrees.

• Support promotion of tuition assistance programs and the development
or expansion of these offerings within key Piedmont Triad employers.
Assist these employers to develop messaging about tuition assistance
offered through the employer and how to leverage other public funding
available to get back on a credential pathway.

• Partner with higher education institutions to create pathways to college
for internal training at the workplace. Many employers offer internal
training as a way to upskill their current workforce – this training can be
articulated to a traditional credential or degree pathway offered in the
Piedmont Triad.

• Provide guidance and assistance for workers interested in completing a
program or going to college for the first time. Create a way for the
discouraged workforce to make their college-going intentions known and
intentionally connect them with the right resources to meet their needs.
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BEST 
PRACTICE

Louisville 55,000 Degrees is a degree completion initiative to increase the
number of residents that have post-secondary education credentials by
55,000 degree awards. The region is focused on adding 40,000 bachelor
degrees and 15,000 associate degrees to their labor pool. This group has
committed to the following objectives:
• Create and support a culture of college-going and completion
• Use the business community’s points of leverage to accelerate attainment
• Prepare students for success in college, career, citizenship, and life
• Make postsecondary education accessible and affordable
• Increase educational persistence, performance, and progress

Kansas City GradforceKC guides postsecondary attainment initiatives in the
Kansas City region, focuses on helping two primary populations: first-
generation college students and adults who are returning to college. This
group is guided by a steering committee and has launched three distinct
initiatives designed to improve postsecondary attainment and develop a
talented workforce.
• KC Degrees – supporting adults to return and finish college
• Talent to Industry Exchanges – a regional sector-based system designed
to improve the labor supply and alignment in key industry sectors

• GatewaysKC – initiative to create a broad and shared understanding of
the economic value immigrants bring to the Kansas City region

Cafécollege in San Antonio - Funded by the City of San Antonio and
managed by the San Antonio Education Partnership, cafécollege serves as a
“one-stop-shop” for college access, advice, guidance, and other workshops
focused on the population either re-engaging with a college pathway or
starting that journey for the first time.
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GOAL 6:

The Piedmont 
Triad has 
programs that 
support 
innovation and 
entrepreneurship.

6.1 Connect workforce initiatives with programs that support innovation
and entrepreneurship.

• Market existing business incubator programs to residents and students
who may not know there are resources that help bring their ideas to
market, such as BreakThrough and Flywheel in Winston-Salem and
LaunchLab and Nussbaum Center for Entrepreneurship in Greensboro.

• Connect maker spaces to the Design & Innovation portion of Union
Square 2.0. Consider connecting this more broadly to the efforts
embedded within the Dream It, Do It program. Expand this function
beyond small business development support to create new business
markets.

• Capture intellectual property developed at the large universities and
leverage angel and inventor funding across the region to brings these
ideas into the marketplace.

• Encourage the development of entrepreneurial skills in the workforce
system as a pathways to boost employability and small business
development. (See StartupQuest Best Practice Example)

• Support and expand Venture Café. 34

GOAL 6: The Piedmont Triad has programs that support 
innovation and entrepreneurship.

WHY THIS IS IMPORTANT:
Having a supportive environment for new business ideas, industry innovation,
and market development will help the Piedmont Triad become more
competitive for both attracting and retaining business and talent.



GOAL 6:

The Piedmont 
Triad has 
programs that 
support 
innovation and 
entrepreneurship

6.2 Support the expansion of successful entrepreneurship models, such as 
Union Square and the Wake Forest Innovation Quarter.

• Replicate these models for key industry sectors in the Piedmont Triad. For
example, new development of Union Square 2.0 is focused on Cyber
Security and Design & Innovation. This development, while at the very
early stages of fundraising, can connect their efforts to objectives of other
maker spaces and objectives in the region, such as Dream It, Do It and
Venture Café.

• Continue to support and encourage new development and programming
at the Innovation Quarter, creating strong linkages (internships,
educational opportunities, etc.) with students in the region.

• Consider the role the industrial/textile design community can play in the
development and implementation of Union Square 2.0. There is a strong,
albeit scattered, textile community remaining in the Piedmont Triad and
new innovations and increased education offerings to support this sector
can be created and leveraged through a Union Square model to enhance
this community.

• Connect future model development to education and workforce strategic
plans to inform future investments. Collaborate with talent development
stakeholders to help guide areas in the labor market that would benefit
from new developments of this innovative model.
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BEST 
PRACTICE

Startup Quest

CareerSource North Central Florida and the Center for Innovation and
Economic Development at Santa Fe College (CIED) Gainesville, FL have
worked together to mitigate the “risk” factor for investment in big ideas and
bringing research and development efforts to the labor market. Through
these groups, a program called Startup Quest was developed.

Startup Quest is a nationally-recognized 10-session weekly entrepreneurship
program that pairs participants with seasoned entrepreneur mentors to create
a business plan and investor pitch. Participants are placed onto teams led by
an experienced business mentor and develop business plans for simulated
companies based on real technologies generated by a Florida university,
federal laboratories, or NASA.

Through Startup Quest, participants:
• Gain valuable entrepreneurial skills
• Learn how to write a business plan and do a market analysis
• Collaborate in a team environment
• Meet, network, and learn from experienced entrepreneurs/mentors
• Compete in an investor pitch contest with awards

Gainesville has been able to leverage much of the research and
development conducted at the University of Florida and through the CIED to
create new businesses and break into new markets for their local economy.

36



02
Implementation Plan
Upon approval of the Talent Alignment Strategy, we will develop an
implementation plan that includes a detailed timeline, task
assignments, metrics, and budget when available.
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